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uni 1
Executive Strategic Move

Strategic Move
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Growth Fundamental
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uni 2
Strategy for Executives
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Internal Strategy
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External Strategy

(hagnsniguon)
WWoasvassasnisidulaogolsisia
la= 35n1ssnuinnulawsgulunisudodu
ij"’o'fuunL§Uuﬁo:w1c§u§mm§au§ms
JWlWUNagns ROS:g:dU S:8:na Las
Sy



unn 3
Strategy Execution
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Module 1 : Managing the
Tensions of Strategy
Execution
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Module 2 : Aligning
Strategy to Management
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“197ungy” (Boss)
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Module 3 : Aligning Employees to Execute Strategy
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Module 4 : Measuring and

Monitoring Performance
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Module 5 : Identifying and
Managing Risks
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Module 6 : Balancing Growth

and Control
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unh 4
Digital Transformation

(Disruptive Innovation Strategy)
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The Entrepreneurial
Manager
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uni 6
Operations Management &
Technology

Operations Management
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Process Analysis n1s31As1=KNnducou
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Cross-Functional And Cross-Firm
integration (msas‘mUs:’l‘aaquoe‘mmn
NSWYINSSOUTI)

Product Development (nMswaungum/
usmsirie tKDdodawanadounga)

Technology and
Operations Strategy
msUs‘unaqns’Tumsu§ms lazn1saldu
U Tosﬂuunl§auﬁaju§msazldl§au§
Framework n1sowtnalulagduigargwuun
NS=UZUNTS

- UsU Operation THIKAunucha

«  ProcessnanuisnagunngdTechnology
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Internal Control

(szuunduAuMglu)
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s:uumuquma?u (Internal Control) wa= n1sasdyvaouniglu
(Internal Audit)

WUSK1sa:[a18sus "szuundununiglu (Internal Control)" Av:=ri1lHgUSKIsaIL1s
“210000” 91n13ovdudogditvg lussfiala

wunviunns=au s:aiuisarfnulaegwgndovlifanrauuazidetiola

nsufucviuluguasucivgbulUogrvbs:uunnaovikuzauuazgodovtiulomaldgonond
ifiandwdawaralunisditliuviuvovovAnsiaasy COSO
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QIULUINTY YOVATU=NSSUNI1S COSO (The Committee of Sponsoring Organizations of the
Tread Way Commission) Bol0uAfU=nSSUNSToVEMUU3BIEW 5 anuu Tuahs“galu§mf§’oTcT
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- aUnAUGFoUUTUESUDUNUNALIKVERSTOWSNN (AICPA)

s srmnuojmsooaauma'fu (The Institute of Internal Auditor)

- aumuojuémsmsﬁu (The Financial Executives Institute)

- dUIAUUNUTUBLIKVaRSToLWSN1 (The American Accounting Association) LlazauiAu
UnUtuBLiion1susKAs (Institute of Management Accountants)



unﬁ 8
Human Resource
for Executives

HRBP & HROD
Qu§msm‘aowé’auquuao 31 HR TU1d0KUAA
sunutyn [dauoon uctdu Business Partner
ﬁ’o:ﬁ’ﬂﬁo}uuaoqmLﬁu§0555u§umldmu
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HRBP (Human Resource
Business Partner) 9:=21010u

AsoUAQucvLLC

« N1suWav Vision & Mission lla=nagns yov
USH1s thnangufuleuou LWUuusKis
nsweans Lazoonuuulnsvasioviuunna
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«  NISUSHAS WWodvtasuwdnviu Krinvuld
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Leadership and

Organizational Behavior
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Managing Human Capital
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Untéauﬁﬁomsaunquﬁo

Performance Management
(Fogvls Tﬁwdnowuqns:duﬂs’raus’auua:
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Compensation and Rewards
(M1sAMKUQwWaQDULLNUNLKUN=aU LWo Qv
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Talent Development
(Fogvuls winviufivo:tnvdu Lla=a1uisn
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Organization Structure
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1

Y

N
\\

A



uni 9
Marketing & Branding
Strategy for Executives

Aligns Marketing & Branding Strategy with your Business Goals
ws1=nsr "nsaana” was "msasouusud” Wisiwsouarioasivsoaune
TU3uq oju§msﬁ':noumuir?s:sﬁmﬁu‘[m cTaomoumunaqns'"msmmo“
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untésuﬁﬁonsoumquﬁo

o naqns’msnsooﬁuﬁ'ﬁo e‘f'lris“uuusud'fur]nqmmhnssu

« InAlANTS Optimize c?uqumomsmam Tuqnﬁ’msmmoluéauuUaooai'msom&
> m53'1onaqns’msmmo?ﬁaaonﬁooﬁu Operation msﬂuqsﬁo
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Marketing Strategy Mix

3 Dimensional of Marketing & Communication
uniSsutigusrisa:laissus Framework lunisoanuuunagnsnisaala
lla=nN1sdoaisvovllusud wau 3 oodUs:nauuaozfraanHLi

Bv 3 Dimensional of Marketing & Communication Framework T
gnﬁoﬁuﬁum lﬁamaufonsimsuziozTun'mmsmmoﬁHlInHlboTuanquu
sugusinaliawisasuarslansunduikbouaenoudnciolu
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Brand Building for Executives

Tal3b)

K1naovuov[URFuA1 10 8KoR21901S90UUBUUIYFUAT D=0 IWYVERD
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« nufjnisasiouusud 3i
« AAsfKuQcHauvovilusud (Brand Identity)

«  AIsoonUUUNWAaNUYNIYDVLIUSUQ (Brand Image)
«  ANS2WLUWUNISSNWVILUSUA (Brand Integrity)

Brand Triangle nagnsniIsaana
HUdAQE Lhe‘iEJu11H0n186r§10uusuo"ﬁ’o:ri’ﬂr?qmldlﬁﬂ?:h (M 2 rket Ing Strate gy)
Personal Brand, Corporate Brand tia= Product Brand uUuij aoauniEyuandisinisaala i
ANLRgIUovLasLanchvoghals Adso=dovlwsianoalkuwio uKk13ngrdsndlanidaou
Raumaswuusudlaogrous=aunnuadiso - nagnsmsa aauuuTwsaRchauan
4P
wnanssu an AN d) AlKU - nagnsmsaaauuulwsiangusina
.« MAUAgWINIUYIELNUMELdanAgoUDs KDTouLGU AC
LLaFQvI ?roﬁ'qmﬁoagjd uda +  NagNsSNSaaNa LWUIN=Naw (STP)
. un@auﬁqmoﬂd 1§Uu§m'1UluﬁuuuUaouaownﬁnssu +  nagnsmsuuvnguanAn
anm Wooon uuuumumsmmoﬁﬁo'fognﬁ'ﬂde‘h 189 (Segmentation)
+ nqufimsaalauaznstifinyiongndyn + nagnsnisiKuangduidnkung
n1un1saana (Targeting)
Customer Journey + nagnsn1siKuavadun1vnis
l@untvmsaadulovovwusinn aana (Positioning)
- anmlla Fuudndo laganAAao:lsogluroyionou  * InAtiAMSUs=0UALLY (Competitor)
dazuloto « nasuUs:zluasulionivnisaana
«  AwuBaldudisinisaanauuutauliiasadndolu (Growth Share Mattrix)
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MarTech
(Marketing Technology)

Marketing 5.0

dowyovuudmvmsitmsaalatkuaigalugn
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Kotler o191sgn1saanas:zdulani MBA nn
UK1INg1aginuuiaou

Data Driven Marketing

o Data lﬁuai:)ua?'lﬁfy'fumsﬁumzfiauqsﬁo
ns>vuwunisaana lagion Data U131ASI=HK
JvnaiglluraladiAnulunis Transform
ovANsAd2e1d Data tJuuwundiniv tWo
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Agile Marketing
uwumsaatandwldogrodorowvnatgaviudiu
lC_iEJC)lWS'RFjlldoaaﬂﬁuﬁﬂhdH§O§ﬂF3hlUé=EJu
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doouUs:uItu LdIKIVINwadWso00nUa 1§
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wuSK1saovgrlenisiinisaalauuu Agile
Marketing Ro=r1lKovFAns Tn1srinisaana
AFargullazwsouUsuasulalunnanunisad

Predictive Marketing
LL‘jaTomaﬁo:rﬁ"m'lsmamé'llgouaoqnuusud
duaaav (lwsnzmsuzioﬁur‘igoﬁu) N1S2LWU
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avAnsaaAUERR=N T3 uandlulded
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Contextual Marketing
Tuqnﬁ'msmmouuu Mass [U13sadnciolu
cgnuTu'sruToo:IsﬁlHGauqﬁuh§a'§1ﬁunu5uq
@uSK1saovritogvls fluvzaiuisnionzngu
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Augmented Marketing

inalulagnisaanafudoguuddiidonkainkang
ogun uazlufsgnn inaluladno=asous:losd
Tﬁgsﬁouooqnnumﬁauﬁu (Unn1saanand
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goau1e udUnn1saanangoalduuv:Aatdon
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uni 13
Digital Performance
Marketing Specialist (DPMS)

Digital Performance Marketing Specialist
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Finance for Executives
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uni 15
Financial Analysis

Accounting Analysis
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unn 16
Financial Reporting
and Control
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Feasibility study
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Financial Model
& Projection
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Case Based Workshop
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Sharing Lecture
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AGENDA

DAY 1-2

Saturday - Sunday
11 - 12 MAY 2024

2a1 09:00 - 17:00 u.
1Suavn:=10gu 08:30 - 09:00 u.

DAY 3-4 Saturday - Sunday

18 - 19 MAY 2024

12a1 09:00 - 17:00 u.
1Suavn:=10gu 08:30 - 09:00 u.

DAY 5-6 Saturday - Sunday

Graduation Day & Networking Party
Company Visited

25 -26 MAY 2024

12a1 09:00 - 22:00 u.
¢ - 15paun:=10ou 08:30 - 09:00 u.




